METAMORA PARK DISTRICT

Special Meeting Minutes - Committee on Local Government Efficiency

Date and Time of Meeting: Wednesday, March 13, 2024, at 6:45 p.m.
Location of Meeting: Village Hall, 102 N. Davenport St, Metamora, IL 61548
Minutes Prepared by: Katie Garber, Executive Director and Secretary

Call to Order

Roll Call Kari Ray, Renee Udell, Jessica Wagner, and Dawn Smith were in attendance from the
Park board meaning all Park commissioners were present. Additional committee

members in attendance were Katie Garber and Rebecca Eisele, and Kerry Brock was
absent.

Public Input

There was no public input.

Informational Items

Acknowledgment The committee includes the full Park board which is Kari Ray, Renee Udell, Jessica

of Committee Wagner, and Dawn Smith. Other members include Park director and secretary Katie

Members Garber, and two residents within the Park District which are Rebecca Eisele and Kerry
Brock.

Discussion of Garber presented a template of the report that IAPD sent to their members. She

Report Template shared that this template has all the information they will need, plus some. The

board designated Garber to start gathering information on the report to present at
the next decennial committee on local government efficiency meeting.

Action Items

None.

Adjournment

Udell made a motion to adjourn at 6:50 pm. Ray seconded. All voted in favor.
Motion passed.

Renee Udell, Vice President Katie Garber, Secretary



